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LETTER TO THE SHAREHOLDER 


July, 1989 


The Honourable Alvin Curling 
Minister of Skills Development 


Dear Minister: 


I have the honour of submitting the first annual report 
of the Ontario Training Corporation for the fiscal year 
ended March 31, 1989. 


Yours truly, 


D. A. Lewis 
Chairman 


ONTARIO TRAINING CORPORATION 


Ontario Training Corporation is a provincial crown 
corporation that is dedicated to stimulating quality 
workplace training in Ontario. 


BOARD OF DIRECTORS 


David Lewis - Chairman 
Jim Bennett* 
Michael Berthiaume 
John H. Bettes 

Joan Bolland 
Jean-Louis Bourdeau 
Joe Koenig 

Doug Light* 

Rose Patten 

M. Elizabeth Smith 
Tom Sosa 

Herman C. Stewart 
Vilma Tullo 

Jim Turk* 


*Resigned during fiscal 1988/89 


SENIOR EXECUTIVES 

Sandra Birkenmayer_ - President & CEO 
Bob MacBean - Vice-President 
Barbara Zuppinger —_- Vice-President 


Mike Shoreman - Vice-President 
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On behalf of the Board of 
Directors I am pleased to pre- 
sent the first Annual Report of 
Ontario Training Corporation 
for the year ended March 31, 
1989. The province of Ontario 
had great foresight in estab- 
lishing Ontario Training Corp- 
oration as a unique element in 
its overall strategy to establish —_ me 
a ‘training culture’ in Ontario. Never has the need for 
workplace training been more apparent. 


New technologies, shifts in world trading patterns, chang- 
ing demographics and industrial restructuring all point to 
an increased concentration on training if Ontario is to 
remain competitive in this rapidly changing world. 


In March 1988, the Honourable Alvin Curling announced 
the appointment of the first Board of Directors for Ontario 
Training Corporation and did me the honour of asking me 
to serve as its first Chairman of the Board. Based on the 
recommendation of a Task Force headed by Dean Mun- 
caster, the concept of an independent organization operat- 
ing in the private sector, with a clear mandate to stimulate 
workplace training, began to take shape. The 14 person 
Board of Directors was carefully selected to ensure exper- 
tise and support from labour, business, the training sector, 
and education. 


In April 1988, Ontario Training Corporation was incor- 
porated under the Business Corporations Act (Ontario) 
with the Minister of Skills Development as sole 
shareholder, and established as a Schedule Il Crown Corp- 
oration. This legal structure best suited Ontario Training 
Corporation’s public policy and commercial mandate. 


Following incorporation, the Board moved quickly to 
seek out a President and Chief Executive Officer and was 
pleased to appoint Sandra Birkenmayer to this position in 
June 1988. 


The Board also moved quickly to establish four working 
committees; Audit, Investments, Human Resources and 
External Relations. During this first year the full Board 
met nine times, and there were |1 committee meetings. 
The Board focused on strategic directions and policy 
formulations. I would like to pay particular tribute to the 
Audit Committee and its chairman, Tom Sosa, for their 
significant work with senior management in establishing 
a comprehensive set of controls and procedures. 


I wish also to acknowledge the work of the Human 
Resources Committee under the chairmanship of Jim 
Turk. In addition to establishing the company’s policies 
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and practices for employee compensation and benefits, 
the committee members participated actively in the re- 
cruitment of our President and senior management team. 


The relationship between the Board and the Shareholder, 
the Honourable Alvin Curling, was set out ina Memoran- 
dum of Understanding that was mutually agreed to in 
September 1988. The support and understanding of the 
Minister, his Executive Assistant, Carol Beckmann, the 
Deputy Minister, Glenna Carr, and the Ministry staff has 
been outstanding. The Corporation could not have ad- 
vanced as quickly without this strong relationship. 


As might be expected, there 1s one person who was 
responsible for most of the leg work and planning neces- 
sary to bring this idea to fruition and that person is Pamela 
Sloan. Pamela was working as aconsultant to the Ministry 
and has continued as an advisor to the Corporation. Thank 
you, Pamela. 


As outlined in the report of the President and Chief 
Executive Officer, Ontario Training Corporation has 
come along way in just ten months and this could not have 
been achieved without the outstanding calibre of staff that 
Sandra Birkenmayer has assembled. 


The foundations have now been laid and we look forward 
to the upcoming year in which Ontario Training Corpora- 
tion will begin making investments under the Training 
Materials Fund and the Training Technology Fund, and 
marketing the computerized database of training re- 
sources. As this first historic year for the Corporation 
finishes, I am confident and excited about its ability to 
make significant contributions to establishing a ‘training 
culture’ in Ontario. 


D.A. Lewis 
Chairman 


Starting anew venture from 
scratch is always exciting, 
demanding, frustrating, 
challenging and fun. And 
when it is coupled with a 
passionate belief in the value 
and importance of Ontario 
Training Corporation’s mis- 
sion, the potential for results 
seems limitless. 





In this first year, two key thrusts had priority: establishing 
the vision; and setting up the infrastructure. 


In terms of the latter, we have indeed come a long way in 
ten months. We’ve grown from a permanent staff of one, 
a consultant and a temporary secretary to a vital organiza- 
tion composed of top level professionals... and we’re still 
growing. A physical reflection of our on-going expansion 
has been the actual construction of our office space - while 
we were in it. Ithas developed from a shell of sawdust, raw 
wood and insulation panels to the ergonomic and sophis- 
ticated space we have today. 


The careful choice of personnel and the design of the office 
space combine to create the foundation of a dynamic 
business, establishing a strong presence and reputation in 
the training community. 


By July 1988, we had an Operational Plan for the 1988/89 
year in place, and by November 1988 had received Board 
approval for our Strategic Plan 1989/90 - 1991/92. It was 
in the Strategic Plan that our vision for the Corporation 
was articulated - the mandate, goals, objectives, strategies 
and philosophy. It sets the long term directions within 
which the Corporation 1s developing. 


The Corporation’s mandate is to stimulate quality 
training in the workplace. We intend to fulfil this mandate 
through the operation of three businesses: A computerized 
database of current training programs, services and 
resources in Ontario; a professional development program 
of new technologies and techniques for the province’s 
trainers; and two investment funds, Technology and 
Materials, to stimulate the development, production and 
commercialization of new workplace training courses and 


technologies. 


As we look to the future, the strength and direction of the 
Corporation will derive from its role as a facilitator, and 
information provider, a deal maker and a strong advocate 
for training. We will not be a competitor to any existing 
business. 
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Our key strategies demonstrate our resolve to form 
partnerships with business, labour, educators and the train- 
ing community. Our management philosophy underlines 
the paramount importance of serving clients; the central 
importance of our own human resources; the standards of 
excellence in our people, products and services; the need 
to be commercially responsible, flexible and innovative; 
and the need for clear accountability to the Board, the 
Minister and the public. 


The many accomplishments of 1988/89, listed within, 
could not have happened without the full and positive 
support of: the Minister, Deputy Minister and many Min- 
istry of Skills Development staff; David Lewis and the 
members of the Board; and all of the outstanding staff and 
consultants that have put their hearts, souls, brains and 
sometimes brawn into getting this Corporation up and 
running. Itis a privilege to work with such great people and 
I thank each one for their outstanding contribution. 


During this year of foundation building and rapid growth, 
we have learned that our business is very complex and we 
have come to understand how much more we need to know 
about our clients and their needs. Providing quality 
workplace training in Ontario is of critical importance in 
terms of establishing the Province’s presence in the global 
economic market. Ontario Training Corporation has a 
great challenge ahead - to stimulate the growth and 
evolution of this training. 1am confident that we will meet, 
and exceed, this challenge. 


was A dahomnag ev 


Sandra Birkenmayer 
President and CEO 
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Ontario Training Corporation offers three products/services to help advance quality workplace training in Ontario: 


¢ Investment Funds 
¢ Training Database 
¢ Professional Development for Trainers 


Investing in workplace training will greatly increase the competitive position of both large and small companies in 
Ontario. Ontario Training Corporation will make it easier for businesses to make this investment by enhancing the skills of 
trainers, developing new and better materials and technologies and by putting up-to-date, comprehensive information 
about training at their fingertips. 
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KEY ACCOMPLISHMENTS 1988/89 


Mandate, goals, objectives, strategies and corporate 
philosophy developed and set out in the 1988/89 
Operational Plan and the 1989/90- 1991/92 Strategic 
Plan. 


Investment Funds guidelines developed, approved and 
announced, making this business operational. 


Training Database hardware and software acquired, 
installed, and data collection commenced. 


Premises located (1099 Bay Street, Toronto), secured, 
designed and made fully operational with all furniture, 
furnishings and equipment. 


Administrative and financial infrastructure put in place 
with appropriate policies and procedures. 


Senior management team and other key staff in place. 


Board of Directors and Board Committees fully opera- 
tional. 


Initial level of awareness of Ontario Training Corpora- 
tion and its businesses, achieved with key constituents; 
trainers, businesses, key government ministries and 
Members of the Legislature. 


ONTARIO TRAINING CORPORATION 


TRAINING INVESTMENT FUNDS 


Ontario Training Corporation has two training investment funds. 


The Training Materials Fund supports the development of a wide range of training products and courses designed to 


meet shop floor, technical, management or professional requirements that can be delivered in print, slide, workshop, 
video, or computer format. 


The Training Technology Fund invests in new tools, techniques and technologies which are used in developing and 
delivering effective workplace training: for example, new authoring languages and video technologies, as well as 
hardware and software. 





TRAINING DATABASE 


Ontario Training Corporation is developing an easy to use on-line computerized database of current information on 
available training: courses, consultants and materials. This database will be unique to Ontario, comprehensive and easy 


tO access. 


Clients for the database are both users of training and suppliers of training. . eats 
Users of the system would be businesses or persons in Ontario who need to get involved in workplace training in order to 
remain competitive in the world marketplace. | Wan . a thesc rite % 
Those listing on the Training Database are companies or individuals who deliver training or training materials in Ontario. 


PROFESSIONAL DEVELOPMENT 


Ontario Training Corporation will play a leadership role in bringing the very pe ec sae hae pre 
techniques and technologies to the attention of the Ontario training industry. oes oes ven ae 
professional associations, industry associations and government agencies, the Gomer fon ue provide opportunities for 
the trainers of this province to acquire and maintain world-class professional training skills. 
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Management’s Responsibility for Financial Reporting 


The accompanying financial statements of Ontario Training Corporation are the 
responsibility of management and have been prepared in accordance with generally 
accepted accounting principles. The significant accounting policies followed by 
Ontario Training Corporation are described in the notes to the financial statements. 
The financial statements have been properly prepared in light of information available 
up to May 26, 1989. Information presented elsewhere in the annual report of the Cor- 
poration is consistent with that as presented in the financial statements. 


Management maintains a system of internal controls designed to provide reasonable 
assurance that the assets of the Corporation are safeguarded and that reliable financial 
information, in a form that 1s supportive of the attainment of the Corporation’s objec- 
tives, is available on a timely basis. The system includes formal policies and proce- 
dures and an organizational structure that provides for appropriate delegation of 
authority and segregation of responsibilities. 


The Corporation’s sole shareholder, the Minister of Skills Development for the 
Province of Ontario, has appointed the Provincial Auditor of the Province of Ontario 
as the external auditor for the Corporation. The Provincial Auditor has examined the 
financial statements of the Corporation. The external auditors’ responsibility, as re- 
quired by the Business Corporations Act, 1982 (Ontario), 1s to express their opinion as 
to whether the financial statements are fairly presented in accordance with generally 
accepted accounting principles. The auditors’ report, which follows, outlines the scope 
of their examination and opinion. 


The Board of Directors, through its Audit Committee, is responsible for ensuring that 
management fulfils its responsibilities for financial reporting and internal controls. 
The Audit Committee meets regularly with management and periodically with the ex- 
ternal auditors to satisfy itself that each has properly discharged their responsibility, 
and to review the financial statement before recommending approval by the Board of 
Directors. The external auditors have direct and full access to the Audit Committee 
and the Board of Directors with and without the presence of management, to discuss 
their audit and their findings as to the integrity of the Corporation’s financial reporting 
and the effectiveness of the system of internal controls. 


Dated May 26, 1989 


On behalf of Management: 


Vice President 
Finance and Administration 


President 





Ontario 





OFFICE OF THE PROVINCIAL AUDITOR 
— RELIES IEE EEE TIDES DIE Ti OBAGI TE ADT ESI ETT NIE ETE EI FETT 








Box 105, 15th Floor, 20 Dundas St. West 





Toronto, Ontario M5G 2C2 





(416) 974-9866 





To Ontario Training Corporation and 
to the Minister of Skills Development. 


I have examined the balance sheet of Ontario Training Corporation as at March 31, 1989 and the 
statements of operations and changes in financial position for the year then ended. 

My examination was made in accordance with generally accepted auditing standards, and 
accordingly included such tests and other procedures as I considered necessary in the 


circumstances. 
In my opinion, these financial statements present fairly the financial position of the Corporation 


as at March 31, 1989 and the results of its operations and the changes in its financial position for 


the year then ended in accordance with generally accepted accounting principles. 


Se iirc 





Toronto, Ontario, J.F. Otterman, F.C.A. 
May 26, 1989 Assistant Provincial Auditor. 





Assets 


Current assets 
Cash and marketable securities 
Accrued interest 
Prepaid expense 


Fixed assets (notes 2e and 5) 


Total assets 
Liabilities and Equity 
Current liabilities 


Accounts payable 
Deferred contribution (notes 2b and 4) 


Equity 
Contributed surplus (notes 2c and 4) 
Retained earnings 


Total liabilities and equity 


On behalf of the Board: 


Chairman 


ONTARIO TRAINING CORPORATION 


Balance Sheet 
as at March 31, 1989 
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Statement of Operations 
for the year ended March 31, 1989 


Revenue 
Interest income 


Operating expenses (notes 2d and 3) 
Investment Funds 
Training Database 
Professional Development 


Start-up expense (notes 2d and 3) 

Total expense 

Excess of expense over revenue 

Contributions from the Province of Ontario 
(notes 2c and 4) 


For operations and depreciation 
For start-up expense 


Net income for the year, and 
retained earnings at the end of the year 


Statement of Changes in Financial Position 
for the year ended March 31, 1989 


Cash provided from operations: 


Net income for the year 
Net change in non-cash current assets 
and liabilities 


Cash provided from financing: 


Contributed surplus 
Cash used for capital expenditure: 


Cash at the end of the year 


1989 
($000’s) 
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Notes to Financial Statements 
March 31, 1989 


1. OPERATIONS OF THE CORPORATION 
Ontario Training Corporation was incorporated in April, 1988 under the Business Corporations Act, 1982 (On- 
tario). The Minister of Skills Development is the sole shareholder, on behalf of Her Majesty, in right of Ontario. 


The Corporation’s mandate is to stimulate quality work place training in the private sector of Ontario through the 
provision of business services and investment funds. Activities are carried out through three businesses: 


Investment Funds -support for the development of training product and technologies 
Training Database -information on training materials and resources 
Professional Development -provision of training expertise to trainers 


2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


a) Basis of Accounting: 


The accompanying financial statements have been prepared in accordance with accounting principles 
generally accepted in Canada. 


b) Deferred contribution: 


Funds received from the Province and not spent in the year are included as a deferred contribution. 


c) Contributed surplus: 


Contributions from the Province used for the acquisition of fixed assets are included in contributed surplus and 
are not reflected in the Statement of Operations. As the assets depreciate, the amount of depreciation is 
deducted from contributed surplus. In order to reflect the cost of operations, depreciation is also recorded as an 
expense. The same amount is then recognized as a contribution from the Province for operations. 


d) Cost allocations: 


Operating expenses directly related to ongoing operations are allocated to the three businesses of the Corp- 
oration which are: 


Investment Funds 
Training Database 
Professional Development 


When the Corporation begins to make investments, expenditures will be recorded as assets when there is a 
potential return on investment. 


Non-recurring operating expenses are allocated to start-up expense. 
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ONTARIO TRAINING CORPORATION 


e) Fixed assets: 


Fixed assets are recorded at cost. Depreciation is provided on a straight-line basis over the estimated useful 
lives of the assets as follows: 


Furniture and furnishings -five years 
Computers -five years 
Training Database software  -three years 
Telephone, audio visual, 

and office equipment -five years 


In the year of acquisition, depreciation is provided at one-half the annual amount. 


3. OPERATING EXPENSES AND START-UP EXPENSE 


The following costs were allocated to the three businesses and start up: 


Salaries and benefits 545 
Travel and communications 35 
Services 1,199 
Supplies and equipment 59 
Depreciation 67 

1,905 


4. CONTRIBUTIONS FROM THE PROVINCE OF ONTARIO 


Funding provided by the Ministry of Skills Development has been allocated by the Corporation as follows: 








($O00's) 
Acquisition of fixed assets 12239 
Operations 1.208 
Start-up expense 630 
Deferred funding for 1989/90 923 
4,000 
5. FIXED ASSETS 
Net 
Accumulated Book 
Cost Depreciation Value 
(SO00's) (SO00's) ($000's) 
Furniture and furnishings 286 29 me 
Computers* 405 Me 382 
Training Database software* 395 395 
Telephone, audio visual, 
and office equipment 153 15 138 
e239 67 a2 














* No depreciation was provided on the computer and software for the Training Database as it is 
undergoing acceptance testing and will not enter operations until mid-1989. 
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6. LEASE COMMITMENTS 


Office rental expense during 1988/89 amounted to $122,700. The approximate annual rental under the lease, 
which expires in August 1998, is $337,000. The Corporation has the option to renew the lease for an additional 
five years under similar terms. 


7. PENSION PLAN 


The Corporation’s pension plan, which covers all employees, is administered by a Canadian life insurance com- 
pany. The employees make defined contributions which are matched by the Corporation and accumulated in a 
money purchase plan. In addition, the plan provides for a minimum defined benefit based upon the employee’s 
years of service and average final earnings. 





ONTARIO TRAINING CORPORATION 


1099 Bay Street 
Toronto, Ontario 
M55 235 
Telephone (416) 975-9260 
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